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Adapted from Curry, Hodgson (2008). Seeing In Multiple Horizons, Journal of Futures Studies 13 (1), 1-20
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Team scanning library for NASA Langley work project
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Crowdsourcing a Meeting of Minds: Designing the Future of Work - The Governance Lab
@ NYU - 1 views

thegovlab.org/designing-the-future-of-work-2
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We're all used to an 8-hour work day. But is it effective? | World Economic Forum -
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As-a-Service

DIY: Individual & Community
Public Enemies

Shades of Green
Municipalities Following EPA
Greening in Style

Regulatory Nudges
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Momentum
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PUSH

of the Present

Zero Waste

Pay as You Throw

Integrated Approaches

Quantified & Gamified Trash

Smart Homes & Cities
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Plausible
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The system reaches a balance
among competing forces that
is significantly different from
the current balance.

1"#$%8'$()
#*+,(-./,0
The system moves forward
along its current trajectory.
This is the “official future”
and usually considered most
likely.

12%%"3#$()('4(-./,0
The system falls apart under
the weight of “negative” forces.
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The system is discarded in favor of a new
one with a new set of rules.!
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The system is discarded in favor of a new
one with a new set of rules.!
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Archetypes Across Three Horizons: Knowledge Work Example

H1

Baseline
>VIRTUAL TEAMS
COLLABORATING

Work is increasingly virtual,
but progress is evolutionary
rather than revolutionary.
Workin 2020 is far more
decentralized and different
in many respects, but the
transition is managable.
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H2

New Equilibrium
>SOCIALLY-CENTRIC WORK
Digitization and social networks create
new collaboration opportunities, new
roles and relationships, as insiders,
freelancers, and even customers
routinely work together.

Collapse

>BACK TO BASICS
Innovative approaches to knowledge
work are put on the back burner as
tough economic times and high-
profile security breaches call new
modes of work into question.

O

H3

Transformation
>PERSONALIZED
PROFESSIONS

Successful new organizational and
business models emerge around
knowledge work that frees workers to
personalize their contributions. Work
is largely driven by personal interest.
All workers are knowledge workers.
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Getting Ahead of Augmentation
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Getting Ahead of Augmentation
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Coming Age of Wood
(Wood skyscrapers)

Vertical forests

TIME
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